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Transmission Overview 

Transmission Services’ 2014 IPR revenue requirement seeks to implement a strategic 
framework, built upon a foundation of technological innovation and regulatory 
compliance, that delivers market-based products and solutions for Northwest 
customers balancing the following strategic challenges: 

 Maintaining and improving the reliability and capacity of an FCRTS with an average 
component age approaching 50 years; 

 Needing resources to keep pace with evolving mandatory compliance reliability 
standards and market transformation; 

 Acquiring new (non-federal) sources of balancing energy required to integrate 
variable generation resources; 

 Responding to customer and marketplace needs by exploring new ways to provide 
Transmission service, including new market constructs such as Energy Imbalance 
Market (EIM), intra-hour scheduling, and demand response; and 

 Keeping rates at their lowest fiscally-responsible level while maintaining forward 
momentum on BPA and regional strategic priorities. 
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Transmission’s IPR Budget Development Process 

 Transmission heard customer concerns about the impacts of a 
potential FY16-17 rate increase on the region 

 To an unprecedented degree, the proposed FY16-17 budget 
incorporates risk to reduce the size of the proposed rate increase: 

o Undistributed reduction (projected under-spending of approved budget based 
on historical analysis): $2.1 million impact 

o More aggressive Transmission revenue assumptions (based on historical 
under-forecasting): $13 million impact 

o Eliminated budget for contingencies, including reserves for storms, 
transformer moves, and settlements: $8 million impact 

o Use of Transmission reserves to offset proposed increase: $20 million impact 

 As a result of these and other measures, the proposed overall 
Transmission rate increase is 6.1% 
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BPA and NW Utilities 

Transmission's Point-to-Point Long-Term and Ancillary 
Service Scheduling Control and Dispatch (SCD) Rate 

Regional Comparison 
  

(as of November 13, 2013) 

1/ BPA Draft Rates as of June 3, 2014 
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Preliminary Transmission Rate Effect for FY 2016-17 
A B C D E F

Expenses $(Million)

% Change 

in Rates $(Million)

% Change 

in Rates $(Million)

1 Operations 1 0.1% 11 1.0% 10

2 Maintenance 6 0.5% 7 0.6% 1

3 Engineering 1 0.1% 7 0.6% 7

4 Internal Support & Undistributed Reduction 4 0.3% 4 0.4% 1

5 IPR Sub-total 12 1.0% 30 2.6% 18

6 Ancillary Services 1/ 7 0.7% 13 1.1% 6

7 Use of Reserves for Rate Relief 2/ 20 1.8% 20 1.7% 0

8 Non-IPR Sub-total 27 2.4% 33 2.9% 6

9      Capital Related Costs 3/ 82 7.2% 24 2.1% -58

10  IPR & Non-IPR Change (Row 5+8+9) 121 10.6% 87 7.6% -34 -3.0%

11     Revenues -0.3% -1.5% -1.2%

12 Total Change in Rates (Row 10+11) 4/ 10.3% 6.1% -4.2%

1/ The Ancillary Services forecast has been modified to reflect levels filed in the Errata to BP-14 Final Proposal.

2/ Use of reserves in BP-14 included $20 million/yr for rate mitigation.

3/ Includes Net Interest Expense, Depreciation/Amortization and Minimum Required Net Revenues.

4/ Change in rates reflects average across all segments.

Change from                                                         

BP-14 to Jan Initial IPR 

(FY 16/17)

Change from BP-14 to 

2014 Proposed IPR              

(FY 16/17) 

Change from Jan Initial 

IPR to 2014 Proposed 

IPR
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Non-IPR Related Costs 

 Non-IPR Related Costs: 12%  of potential Transmission Revenue 
Requirement 
 

 Ancillary Services: 

• Between Business Line Ancillary Services difference is 
approximately $13M. 
– $7M is due to forecast that was modified to reflect levels filed in the 

errata to BP-14 Final Proposal. 

– $6M is due to the Avista Parallel Capacity Agreement and Non Federal 
Acquisitions. 

 Reserves: 

• Use of reserves in BP-14 included $20M per year. 
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Transmission Capital Related Costs 

7 

 Transmission capital related costs were addressed at the June 17th Debt Management workshop. 

 Line 7 reflects a decrease in Non-Federal interest.  As a result, Line 4 increases by a similar amount offset 
by savings from debt management action. 
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Changes to Revenue Forecast from GM Meeting 

 Since 2010, there has been an average of 577MW under forecast 
compared to Rate Case, mainly in the Point-To-Point (PTP) sales. 

• Transmission Services has increased the forecast by approximately 600 MW 
more than originally forecasted, reflecting historical variances. 

 There is volatility in the short-term sales which make up 
approximately 3% of Transmission revenues.   Volatility can swing 
by 50%. 

 Average water and historical prices were used for the rate case. 

 Forecast has not accounted for impending market changes. 

8 
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Operations:  System Operations 
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FY2016-17 Average: Proposed IPR 
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System Operations 
Significant Cost Increases/Decreases 

Program Budget: FY16/17 Average:  $78.5M 

 13% or $9M increase  from FY14/15 Rate Case 
 

 Information Technology $3M  

o Dedicated Transmission IT and non-grid operations projects. 

 Technical Operations $7M 

o Corporate Strategic Integration allocation includes the new 
EIM-related costs of Transmission’s share of Northwest 
Power Pool (NWPP). 

 Substation Operations -$1M 

o -$1.5M Reduction in storm contingency 
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System Operations 
Changes since BP-14 

 Changes to processes, systems and tools used to support reliability 

• Implementation of actions in response to September 8th Black-out 
recommendations 

• Management of Grid Operations communication infrastructure -  Network 
Operations Center (NOC), the Security Operations Center (SOC), and Optical 
Multi-Gigabit Ethernet Transport (OMET) 

 Support for regional and agency initiatives 

 Evolving and  enhanced visualization, situational awareness, and 
congestion management tools 

 Increasing costs for software licenses to support control center 
automation 

11 
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Operations:  Scheduling 
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Scheduling 
Significant Cost Increases/Decreases 

Program Budget: FY16/17 Average:   $11M 

 $1.5M decrease from FY14/15 Rate Case 
 

 Technical Support: $3.2M,   Reservations: -$4.4M 

o Increase in Scheduling Technical Support program, offset by a 
decrease in the Scheduling Reservation program. 

 

Changes from BP-14 

 Implement Network Integration Transmission Service (NITS)- North 
American Energy Standards Board (NAESB) that meets the Tariff and NT 
customer needs 

 Run the cyclical Network Open Season (NOS) and Generation Integration 
(GI) models and work to integrate with other regional planning processes 

 Multiple FERC, NERC, WECC initiatives that impact the way BPA currently 
does business 

13 
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Operations:  Marketing 
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Operations:  Business Support 
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FY 2016-17 Average: Proposed IPR 
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Operations: Business Support 
Significant Cost Increases/Decreases 

Program Budget: FY16/17 Average:  $45.7M 

 9% or $3.9M increase from FY14/15 Rate Case 
 

 Executive & Admin Services:   $8M 

o BPA’s cost for shared projects:   $6M 

‐ Puget Sound Area and Northern Intertie (PSANI) 

‐ North Mid-Columbia (Mid-C) 

o Demand Response Project:   $2M 

 General Administrative:   -$4M 

o Decrease in program offset with increases in other Transmission programs to 
align with priority work. 

 

Unfunded: 

 $600k – Student Program Tuition/books/travel 

 $600k – Transmission  Strategy Support 

16 
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Maintenance 
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FY 2016-17 Average: Proposed IPR 
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Maintenance 
Significant Cost Increases/Decreases 

Program Budget: FY16/17 Average:  $159M (excluding Pollution Prevention & 
Abatement) 

o 5%  or $7M increase from FY14/15 Rate Case 

 Non-Electric Maintenance:   $4M 

o Reprioritization to cover expense work, such as Munro Control Center and 
stormwater fees. 

 Line Maintenance Program:   $1M  

o Developing and implementing a sustainable replacement strategy 

 Power System Maintenance:    $1M 

o Includes $300k/yr additional funding for 5 BFTE engineers 

o $800k/yr additional funding for Power System Controls (PSC) initiatives to 
alleviate backlog and other priority work  

18 
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Maintenance 
Significant Cost Increases/Decreases (cont.) 

Increases (Cont.) 

 System Maintenance Management:   $3M 

o $1M for Asset Data Management (ADM) 

o $2M for Asset Register 

 ROW Maintenance:   $2M 

o Additional funding for access roads 
 

Decreases 

 $5M reduction in storms contingency and transformer moves 
 

Unfunded 

 $2M – $1M of the $3M initial request for additional funds for access roads was 
funded. 

 $1.7M – expense Sustain Program initiatives. 
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Engineering 
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FY 2016-17 Average: Proposed IPR 
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Engineering 
Significant Cost Increases/Decreases 

Program Budget: FY16/17 Average:   $49M 
o 17%  or $7M increase from FY14/15 Rate Case 

 

 Research & Development:   $2M 
o Budget established at 0.5% of gross forecasted revenues 

 Transmission System Development (TSD) Planning and Analysis:   $3M 

o Move funds to accurately reflect on-going work. 

o Increased resource costs to manage the expense component of capital-
related projects, offset by decreasing other Transmission programs. 

 NERC/WECC Program:   $2M 

o Increased resource costs in Transmission organizations for compliance 
related activities. 

Unfunded 
 $2M/yr WECC/Peak costs 

21 
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IPR Questions Submitted 

Q: How much money is included in the Transmission Services IPR budget 
                 proposal for work related to the CAISO-PAC Energy Imbalance Market 
                 (CAISO-PAC EIM) ? 
 
 
Q: How much of the increase in IPR costs is compliance-related? 
 
 
Q: What are the reasons for the increase in the proposed spending in 2015, 
                  compared to the 2015 Rate Case, for the Maintenance, Engineering and 
                  Business Support programs? 
 
 

22 
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Financial Disclosure 
Financial Disclosure 

This information has been made publicly available by BPA on June 13, 2014 and 
contains information not reported in agency financial statements. 
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Appendix 
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Transmission 
Potential Transmission Revenue Requirement 

 
Total Costs 

$1,107,852 

($ in Thousands) 

*Non-IPR Cost include Between Business Line Acquisition and Ancillary Services Costs 
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